Quality & Agile: A Powerful Combo

Better software, faster

1. Empower Leadership
Lean Portfolio Align PMO with quality

Leverage reports and metrics to Management
understand risk and business impact

Product

2. Meeting the Digital

Management Product Demand

Leverage standardized templates
and/or processes to maintain
regulatory compliance

Enabling organizations to get
better focus on digital products
by shifting the mindset from
project to product

Organizational
Agile Delivery Change
Management
Continuous
Learning
5. Maximize Testing Culture

S 3. Consistency Through Change

Increase velocity and accuracy with
the optimal blend of automation and
manual testing

Enable quality through consistent
processes and change management
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4. Quality by Design

Leverage design thinking and real time feedback to improve
the design of a product to meet/exceed end user needs
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https://www.tapqa.com/
https://www.tapqa.com/
https://www.tapqa.com/industries/healthcare/

