Beyond QA:
Simplifying the Journey
to Quality Engineering
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QA to QE:

Step-by-Step Process to
Assess Readiness

Establish your QE transition goals

Identify and involve the key stakeholders
for the Quality Maturity Assessment

Prepare the Quality Maturity Assessment
timelines

Finalize pre-assessment preparations

Take a deep dive into knowledge
acquisition

Complete final steps of the assessment
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QA to QE:

Roadmap of the
jJourne
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QA to QE Transformation
Maturity Journey

Integrated Advanced
Quality Assurance Quality Engineering Quality Engineering Quality Engineering

5,

Cognitive Approach

» Manual Functional » Mon-functional testing » Targeted test automation, » Continuous testing » Al f Machine Learning
Testing data test optimization
» Well-defined processes » Shift Left and Shift Right
= Minimal Processes » Extensive tools leverage aligned » Robotic Process
» Test automation focus Automation
» Limited test automation » Performance Engineering » Lifecycle automation
» Streamlined environment » Predictive Quality
» Minimal use of tools » Defects/Incidents RCA » User experience focus

» Metrics-driven
» Lack of metrics traceability » Technical Testers » SDET resources
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QA to QE:

Your Path to Quality
Engineering

Conduct a Discovery Review

Quality Leadership/People
Methodology/Process
Tools & Technology

Metrics & Reporting

Include the main milestones of the QE
Roadmap

Upskill your team (people matter most!)
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