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QA to QE: 
Step-by-Step Process to

Assess Readiness

Learn mor

1 Establish your QE transition goals 

2 Identify and involve the key stakeholders
for the Quality Maturity Assessment

3 Prepare the Quality Maturity Assessment
timelines

4 Finalize pre-assessment preparations

5 Take a deep dive into knowledge
acquisition

6 Complete final steps of the assessment

Learn more
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QA to QE: 
Roadmap of the

Journey

Learn more
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QA to QE: 
Your Path to Quality

Engineering 

1

2
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Conduct a Discovery Review 

Include the main milestones of the QE
Roadmap

Upskill your team (people matter most!)

Quality Leadership/People  

Methodology/Process

Tools & Technology

Metrics & Reporting

Learn more

https://www.tapqa.com/
https://www.tapqa.com/quality-engineering-roadmap-your-guide-from-qa-to-qe/
https://www.tapqa.com/quality-engineering-roadmap-your-guide-from-qa-to-qe/

